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Context  
 
always possible were commissioned to produce a report on behalf of the core Talent Accelerator 
(TA) working group, reporting to the South East Creative Economy Network. This work builds on 
research and development by a working party that includes KCC Arts & Culture Service, ROH Bridge 
and Artswork. 
 
 
This Executive Summary accompanies the more detailed research piece which compares four best 
practice examples from across the SELEP region. This summary is designed to give an  
overview of the findings and recommendations of that research. 
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Why we need to create a talent pipeline in this sector 
 
The creative, cultural and digital industries are high growth and high priority in almost every LEP 
area, but especially so in the South East. Yet, the number of apprenticeships in many of these 
subject areas is critically low or static.  
 
 
Creative enterprise is seen by too many people as what other people do, and often only see the 
shop window of performers and broadcasters. We have to excite children from a young age, 
connecting creative and arts-making, problem-solving and people skills with technical competencies 
and practical crafting that can be applied to all sectors.  
 
This also isn't about corporate social responsibility or ‘nice to have’ – this is the future bottom-line of 
one of the fastest growing sectors in an otherwise often unstable UK economy. The creative, cultural 
and digital sectors contribute nearly £2bn to the economy and employ nearly 2m people. The 
impact on ancillary jobs and rapid growth in self-employed micro businesses far exceed these 
numbers. 
 
However, the creative and cultural industries are often reliant on voluntary labour; particularly from 
young people seeking a career in the performing arts, television or the music industry. Whether 
termed as work experience or an internship, these circumstances are often have no formal training 
attached and little or no pay for long periods of time. Not only is HRMC challenging these practices, 
but loud voices within the sector itself, such as Sir Peter Bazalgette, The Creative Society, Arts 
Council England, Creative Industries Federation - as well as a specific cross-party group of MPs - 
have decried unpaid internships as ‘the curse of the industry’. 
 
The biggest, and worst, consequence of this state of play is that this circumstance ensures that only 
those who can afford to work for free for months at a time are then getting access to potential 
employers and life-changing experience. The who you know elitism is perpetuated, leading to a 
sector that is inward-looking, lacking in diversity and narrow in its skills and life experiences.  
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The Talent Accelerator can be a direct challenge to this, bringing those experiences forward by 
years, so that they are accessed alongside formal and informal education. When the trainee is ready 
to enter the jobs market, or to create their own work, then they can get paid for it - as would be 
expected in any other  
 
The Talent Accelerator will be a digital platform that makes it easier for creative, cultural and digital 
businesses to create real-world activities and projects for children and young people. A free and 
centrally accessible portal, with a digital live playlist of opportunities for children and young people 
aged 0-25. 
 
But a digital platform is a tool, and the effect of any programme is in how the tool is used, by whom 
and how that impact is measured. 
 
That is why Talent Accelerator should also be a networked, co-ordinated and strategically evaluated 
steward of best practice and commissioning. Working with individuals, organisations, 
local authorities, LEPs, and grant-makers to ensure that creative industry work inspiration and 
mentoring programmes are mapped, inclusive and strategic.  
 
A small core team should work with local Talent Accelerator Zones (TA Zones) to encourage different 
types of programming, the unlocking and sharing of space and evaluating the impact of a project 
beyond the scope of that project in isolation. Invaluable, evidence-based longitudinal studies on the 
impact of access to employers and live briefs on eventual careers in the sector could be easily 
published if the set-up is right from the start.  
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A more sustainable relationship between education and 
creative businesses 
 
The 2018 UK Careers Strategy and Gatsby Foundation recommendations are clear that in order to 
maximise the chance of young people successfully pursuing a career of their choice - they should 
have at least seven encounters with employers whilst at school. 
 
Other sectors, such as engineering and construction, have more formalised and networked 
approaches to work inspiration, with organisations like Engineers Without Borders and CITB leading 
on the relationships between education institutions and businesses. 
 
The creative, cultural and digital sector in the South East is lagging behind and often struggles to 
find a shared language to articulate the correlation between decisions made in year 9 with a 
sustainable career in this area. 
 
A sector of often part-time, freelance, multi-faceted and hard-to-describe roles can be complex for 
careers advisers and teachers to understand.  
 
The Talent Accelerator is a framework through which this can become easier, by not only seeking to 
make clear the vast range of creative employment and enterprise opportunities but by rooting all 
information in worked examples, real case studies and live project briefs that can be picked up and 
worked on. 
 
The pervasive narrative is that most creative organisations do not have enough money, the right 
skills or the marketing power it thinks it deserves - especially when it comes to providing work-based 
learning or work inspiration activities. This is a cycle that has to be broken, and potential new 
entrants into this sector need to get a feel for it from a very young age so their motivation, 
passion, curiosity and skills can be easily transferred when the time is right. 
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T-Levels are coming, and Creative & Design is one of the key 15 technical pathways being 
introduced. One mooted requirement is for a 40 day work placement as a mandatory part of the 
two-year programme. Pauline Tambling, former CEO of the Creative & Cultural Skills board recently, 
expressed her views on this: 
 
"We think this will be impossible to deliver. The creative industries are not evenly distributed across 
the country so how would students in rural areas access this much work experience and how much 
travel time and cost will it involve? How many small creative businesses could provide meaningful 
work experience at scale? There’s a view that only actual work placements are valuable but there are 
many other ways of providing work experience: professional challenges involving industry experts, 
project working, bringing creative people into colleges to set challenging tasks.” 
 
Talent Accelerator is the structure through which to deliver this. 
 
Regular, quality-assured continual professional development for teachers, will build on pockets of 
best practice happening that aren’t currently joined-up.   
 
Initiatives such as the Careers & Enterprise Company Enterprise Adviser Network, Kent Guilds, 
Sussex STEAMfest, the DfE/Arts Council England Schools Investment Programme, Bridge Cultural 
Education Partnerships are all offering support for teachers around the embedding of creativity and 
employability in the classroom. There is some fantastic work happening, but what young people 
have access to is inconsistent. 
 
The Talent Accelerator can be a quality framework and mark to secure a more strategic approach 
and to ensure that all information being given about routes into a creative career - interventions at 
primary, secondary, FE, HE and in informal settings - is accurate, fair and useful. 
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Evolution not revolution 
 
The Talent Accelerator is not a reinvention or something radical; it is a way to enhance, shape, 
extend and improve existing project-based learning and structured work inspiration activities.  
 
Our research cites many examples of best practice, highlighting four project types and examples that 
demonstrate transformative opportunities for different ages. The Talent Accelerator gives those 
programme more muscle, with a rubber stamp of quality and ambition and ensures that project 
types and outcomes are as fairly distributed as possible - finding gaps and being responsible for 
filling them. 
 
As the number of TA Zones increase, the confidence will grow in return on investment for every 
pound invested in project-based creative learning and work inspiration activities. It is peace of mind 
for employers already engaging with schools, colleges and universities that there is a supportive 
framework to help them measure success and promote their opportunities. Crucially, it will make it 
easier and clearer for previously unengaged creative, cultural and digital organisations to make new 
connections with confidence.  
 
It is important that the model is flexible, encouraging diverse projects for different audiences, but 
supported by a core set of quality guidelines and a digital sharing of opportunities, insights, sign-
posting and advice & guidance. 
 
 

6!



A local approach with regional 
and national impact 
 
Local zones of activity ensure that the Talent Accelerator 
model has breadth and depth, driven by skills gap and labour 
market information as well as what young people and 
employers are directly saying they need. 
 
Each TA Zone will be hosted by a Guild, LCEP, arts venue, 
school, university, an Arts Award centre, a cultural 
organisation etc  - decided on capacity and track-record 
criteria. TA Zones ensure that each area has a range of 
provision, focuses on the core Talent Accelerator resources, 
monitoring frameworks and quality expectations and is 
inclusive, understanding local need  
 
Talent Accelerator is more than a repository of live briefs and 
resources without context; and local Zones create a clear 
safety-net for exploring all type of access to the industry, with 
coverage right across a cell area. 
 
In our research we talk about the ‘Goldilocks’ zone, effectively 
the blueprint of what is just right, with a menu of Talent 
Accelerator sponsored opportunities that target every 
‘elevator' floor.  
 
Both cultural and community champions will be identified in 
each local area - existing employers, practitioners, teachers 
and facilitators - who can drive forward a joined-up network of 
real-world opportunities with support from a central Talent 
Accelerator resource-bank, co-ordinating team and quality 
assurance model. 
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A playlist of opportunities 
 
There is no one project set-up that meets all needs, therefore Talent Accelerator is about the 
scalability of good practice under a supportive umbrella.  
 
Our research has shown that the best examples of project-based learning between employers 
and educating settings should be into five primary outcomes: 
 
EXPOSURE & INSIGHT 
GUIDANCE & AWARENESS 
CULTIVATE & PRACTICE 
PREPARATION & DEVELOPMENT 
INSPIRATION & COURAGE 
 
Whilst interchangeable, these labels – and digital tags - help all parties to identify which brief, or 
intervention, will have the highest impact and for what age/level. We then further still categorised 
the four types of provision that is needed to be delivered in every local TA Zone. 
 
COVERAGE programmes 
led by a single employer, offer a range of real-world experiences over time, demonstrating the 
breadth of jobs, opportunities and ways to engage with a creative industry career 
 
EVENT programmes 
focus on the mid-to-long term, and are generally collaborative; highlighting the role of creative 
thinking and practice in seeing an idea from conception to production (e.g. a festival or tour), 
often fostered by evolving relationships between creative practitioners and education settings 
 
CONTEXT projects 
focus on local sector strengths (i.e. an area known for a strong digital cluster or rural cultural 
attractions), connect children and young people with a number of different professionals and 
organisations that reflect the local labour market 
 
INDEPENDENCE projects 
enable children and young people to have more in-depth individual experiences in the 
workplace, shadowing, and being mentored by, a professional and developing a clear sense of 
skills and knowledge being applied in a real-life setting. 
 
 
By tagging different projects under these headings - regardless of scale - all stakeholders can 
better understand the intended outcomes and find related opportunities that offer progression.  
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The bigger picture 
 
Every industrial growth sector has core elements in common: 

•  a new conversation about skills is putting employers in the driving seat and trying to find a more 
shared language between education, training and the world of work 

•  Brexit will bring uncertainty - with both challenges and opportunities about economic resilience, 
imports/exports and the sourcing of staff and students 

•  the need for digital skills and technological innovation is vast and rapid, and is both driving 
quick-paced change for the better and deepening inequality between those who have access 
and those who don’t  

•  we need a more diverse workforce, that is inclusive, productive, more focused and more flexible 
 
•  careers and employability education in schools needs support from businesses and professionals 
 
The creative, cultural and digital sectors are no different - but it is an industry driven by self-
employment, seasonality, short-term public funding and portfolio workers. We must find nuanced 
and new ways to create spaces that join up careers stories, make it easy for employers to engage 
with future staff and for young people to be inspired by a broader set of ideas about creative work.  
 
In developing the Talent Accelerator, the creative and cultural industries can adopt successful 
elements from how other sectors have endorsed local projects from a central digital space (see 
CITB’s goconstruct site, STEM ambassadors and Live Projects architecture programme).  
 
The increasing need for cross-sector ideas is also a big driver for a project like this. ‘Non-creative’ 
industries, especially finance, professional services and public services (like health, law, government 
and education) are seeking employees with creative skills. The resilience, problem-solving, 
resourcefulness and communication skills that are intrinsic in creative and cultural practice are 
transferable skills for life and are critically missing in new recruits to some sectors. The Talent 
Accelerator has big potential to work collaboratively, developing creative live briefs with all sectors 
and championing creativity in all its forms in all work.  
 
There are also big opportunities to align with cross-sector innovation, such as the Mozilla Open 
Badges, currently being piloted in Brighton as a Smart City of Learning and quality standards such as 
the Fair Train work experience accreditation. 
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What initial investment will mean 
 
 
Initial investment is needed to create a small, core infrastructure; a manifesto of best practice and a 
number of local Zone-based activity that connects employers and education providers with projects 
for all ages of children and young people. 
 
This is not a request to fund lots of arts education projects, this is a way to create a sustainable 
framework under which existing and new projects can have a higher impact. 
 
Pilot funding will be used to: 
 
•  work with LCEPS to identify a few small TA Zones, identifying Cultural Champions – or similar – 

from existing networks and successful projects to lead 

•  identify Community Champions from business and/or local government who will help broker 
access, funding, opportunity and space 

•  target support for educators around aligning work inspiration activity with core curriculum live 
briefs from employers 

•  create a centralised Talent Accelerator support team with a set of guiding principles and online 
focus for all stakeholders (either on a new or existing website such as the CCSkills Creative 
Choices page) 
 

•  support schools and community venues with space audits (general resource & equipment) for 
hosting creative projects for earmarked projects 

•  offer Talent Accelerator support to local Champions - supporting general events in integrating 
participatory stages/live brief/work experience and shadowing 

•  invest in enterprise skills projects – supporting partnership with adult enterprise provision 

•  encourage cross-purpose projects (ie well-being, enterprise, environment, democracy) that align 
with local strategic priorities and existing PHSE focuses 

•  commission continual independent evaluation, creating a meaningful impact assessment of every 
stage of the pilot, with strategic and practical recommendations for the next steps 

•  engage fundraiser to identify and secure funding for post-pilot activity 
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